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Abstract 

In today‘s world, digital technology has changed how people relate, learn, and share their 

faith. The Church is not left behind in this transformation. Many pastors and church leaders 

now use social media, live-streaming, and virtual counselling platforms to reach and care for 

their members. This emerging practice, often described as digital shepherding, involves using 

technology to provide spiritual guidance, emotional support, and pastoral care. While these 

tools have expanded the Church‘s reach, they also raise questions about the depth, authenticity, 

and effectiveness of online ministry. The study explores how digital media is shaping 

contemporary pastoral care and counselling within religious communities, focusing on both 

the opportunities and challenges it presents. The main research problem centers on 

understanding how digital communication affects the nature of pastoral presence and the 

quality of counselling relationships. The study aims to: examine the theological and biblical 

foundations of pastoral care in digital contexts; analyze the psychological aspects of  empathy, 

communication, and trust in virtual spaces; and assess how media technologies influence 

pastoral identity and ministry practice. Using a qualitative and interdisciplinary approach , the 

research draws insights from theology, biblical studies, and psychology to create a balanced 

understanding of ministry in a digital age. Findings suggest that digital shepherding can 

effectively extend pastoral presence beyond physical boundaries when guided by sound 

theology, biblical principles, and emotional intelligence. However, it requires sensitivity to 

ethical concerns such as confidentiality, authenticity, and relational depth. The study concludes 

that integrating faith, compassion, and media awareness can help pastors  and counsellors 

practice meaningful and faithful ministry in today‘s connected world. 
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Introduction 

 

In recent years, digital technology has changed almost every aspect of human life, including 

the way people communicate, learn, and form relationships. The Church has also felt this 

impact. Many pastors and church leaders now use digital platforms such as social media, live-

streaming services, and online counselling sessions to connect with their members. This 

growing trend has given rise to what is often called digital shepherding the practice of using 

digital tools to offer spiritual guidance, pastoral care, and emotional support. This development  

has brought both new opportunities and new questions about how ministry can 
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stay faithful to its biblical and spiritual roots in a world where technology plays such a central 

role. Understanding how these changes affect pastoral work is important for building a form of 

ministry that remains true to the Christian mission while responding effectively to modern 

realities. 

 

While digital platforms make it easier for ministers to reach more people, they also raise 

concerns about the depth and authenticity of relationships built online. Many pastors worry that 

the sense of closeness and compassion that comes through face-to-face ministry may be lost in 

virtual spaces. Issues such as confidentiality in online counselling, the temptation of superficial 

engagement, and the struggle to balance technology with genuine human presence all make 

digital ministry complex. This study therefore asks: How does digital media influence the 

practice and meaning of pastoral care and counselling within the Church today? To answer this, 

the study aims to (1) explore the theological and biblical foundations of pastoral care in digital 

contexts, (2) examine the psychological aspects of empathy and communication in online 

ministry, and (3) assess how digital tools shape the identity and effectiveness of pastors and 

counsellors. 

 

This research focuses specifically on Christian ministers and counsellors who use digital 

platforms to carry out pastoral care and counselling within faith communities. It does not cover 

all forms of religious communication, but rather concentrates on how technology affects direct 

pastoral relationships and caregiving. The study uses a qualitative and interdisciplinary 

approach, drawing insights from theology, biblical studies, and psychology. By bringing these 

perspectives together, it seeks to offer a clearer understanding of what it means to be a —digital 

shepherd‖ and how pastors can integrate faith, compassion, and modern tools to care for their 

communities in a rapidly changing world. 
 

Overview of Scholarship on Digital Ministry and Online Pastoral Care 

The rise of digital technologies has fundamentally transformed ministry and pastoral care, 

giving rise to the concept of —digital shepherding.‖ Research indicates that the internet has 

become a significant platform for spiritual engagement. For example, Larsen et al. found that 

as early as 2004, 64% of online Americans used the internet for religious or spiritual purposes, 

signaling a shift from exclusively physical spaces of ministry to digital arenas for faith 

formation, counseling, and community interaction (12). This change demonstrates that pastors 

and religious leaders must now consider online spaces as central to their pastoral 

responsibilities. 

 

Theoretical reflections on media and religion provide essential context for understanding this 

shift. Scholars like Lehmann and Sturges argue that media actively shape religious  experience 

and interpretation rather than merely transmitting content (Lehmann and Sturges 45). Similarly, 

McLuhan‘s perspective highlights that media extend human perception, meaning digital 

platforms transform how religious ideas are experienced and internalized (McLuhan 9). 

Therefore, digital ministry is not a simple replication of traditional pastoral  care but requires 

an awareness of how media affect relational dynamics, attention, and spiritual cognition.  
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From a psychological and pastoral standpoint, digital engagement requires careful attention to 

emotional and relational well-being. Louw emphasizes that identity, dignity, and relational 

maturity are crucial in all pastoral encounters, suggesting that online ministry demands 

sensitivity to the spiritual and emotional state of congregants (73). Ramsay‘s pastoral diagnosis 

framework offers practical guidance for assessing spiritual and emotional needs in contexts 

where nonverbal cues are limited (Ramsay 34). Effective digital shepherding, therefore, 

requires pastors to cultivate emotional intelligence, discernment, and relational skills 

appropriate for virtual spaces. 

 

Ethical and relational considerations are equally important. Turkle warns that constant 

connectivity can produce superficial relationships, leaving individuals —alone together,‖ and 

stresses the need for intentional, meaningful conversation (22). Postman similarly cautions that 

media can trivialize serious discourse, making it critical for digital ministry to attend to the 

medium‘s influence on spiritual reflection (65). Theologically, scholars like Miller-McLemore 

and Ward emphasize that pastoral care in digital spaces involves practical theology and 

recognition of fluid, —liquid‖ church communities spanning both physical and virtual realms 

(Miller-McLemore 102) and (Ward 17). Thus, digital shepherding integrates theology, ethics, 

psychology, and media literacy, challenging pastors to innovate while remaining faithful to 

relational and spiritual imperatives. 

 

Importance of Digital Shepherding 

The following are the major importance of digital shepherding in shaping contemporary 

pastoral care and Counselling: 

 

1. Extends Pastoral Reach: Digital shepherding allows pastors to care for people beyond 

physical boundaries, reaching those who are distant, isolated, or homebound (Campbell 

88). 

2. Builds Online Faith Communities: Technology helps create interactive, supportive virtual 

spaces where believers can connect and grow spiritually (Anderson 54). 

3. Enhances Accessibility to Counselling: Online counselling provides continuous emotional 

and spiritual support regardless of time or location (Clinebell 72). 

4. Promotes Inclusivity: Digital ministry engages both active members and those 

disconnected from traditional church structures (Barna 56). 

5. Fosters Empathy and Emotional Intelligence: Digital shepherding strengthens emotional 

bonds through mindful and empathetic communication (Goleman 134). 

6. Reflects Early Church Community Values: Like Paul‘s model of interconnected fellowship, 

digital platforms enable communal worship and care (Banks 89). 

7. Encourages Theological Dialogue: Online spaces promote discussion of faith and help the 

Church respond to new spiritual and cultural questions (Campbell and Garner 142). 

8. Ensures Confidential and Safe Support: Secure digital communication builds trust and 

confidentiality in counselling relationships (Dayringer 33). 

9. Demands Ethical and Responsible Use: Pastors must apply moral discernment to use media 

wisely and maintain integrity in digital ministry (Ess 92). 
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10. Integrates Faith and Technology: Digital shepherding harmonizes traditional ministry  with 

modern media, embodying Christ‘s presence both online and offline (Campbell  118). 

 

Challenges of Digital Shepherding in Pastoral Care and Counselling 

 

In today‘s digital era, pastoral ministry faces both opportunities and significant challenges. 

While online tools enhance communication and outreach, they also raise complex issues 

concerning emotional connection, ethics, and spiritual authenticity. Scholars such as Campbell 

and Garner argue that faith in the digital age must be —negotiated carefully‖ to balance 

connectivity with genuine community (Campbell and Garner 42). Similarly,  Clinebell 

emphasizes that authentic pastoral care depends on empathy and presence, both of which are 

tested in virtual spaces (Clinebell 57). 

 

Lack of Personal Connection and the Challenges in Building Trust 

Digital platforms can limit the face-to-face interactions that nurture deep relationships between 

pastors and congregants. In-person presence allows for nonverbal communication eye contact, 

touch, tone, and silence all vital in healing and relational ministry. Cobb notes that digital 

mediation often leads to —disembodied spirituality,‖ where relational warmth is reduced (Cobb 

89). Pastors must therefore find creative ways to foster emotional connection even in online 

contexts. Trust is central to effective counselling and pastoral care. Creech observes that the  

pastoral role, rooted in trust and confidentiality, requires consistent relational integrity (Creech 

114). Online interactions, however, may make it difficult to build emotional intimacy. Without 

the tangible assurance of presence, counselees might hesitate to disclose their struggles, 

reducing the depth of spiritual guidance offered. 

 

Confidentiality and Privacy Concerns as well as Superficial Engagement 

 

Digital counselling introduces serious ethical and legal concerns regarding privacy. Ess warns 

that —digital media ethics‖ must be grounded in transparency, consent, and security to protect 

sensitive information (Ess 73). Breaches in confidentiality through hacking, data leaks, or 

unauthorized sharing can damage trust and harm those seeking help. Ministries must  therefore 

establish secure digital policies and platforms. Social media platforms tend to promote brevity 

and instant gratification. Graham critiques this tendency, noting that meaningful pastoral care 

requires —time, reflection, and depth‖ rather than short exchanges (Graham 119). Quick 

comments or reactions online cannot substitute for the sustained conversations necessary for 

healing and growth. 

 

Technological, Ethical and Professional Risks 

 

Access to digital tools is not equal across all communities. Louw reminds us that dignity and 

inclusion are essential to human connection, yet digital divides often exclude the elderly, rural, 

or economically disadvantaged (98). Pastoral leaders must therefore find hybrid approaches 

that ensure no member is left behind. The integration of personal and professional lives online 

can blur pastoral boundaries. Dayringer cautions that without clear ethical 
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awareness, the counselor‘s authority can be misused or misunderstood (Dayringer 104). Pastors 

must balance accessibility with discretion to preserve integrity and avoid potential conflicts. 

 

Overreliance on Technology and Difficulty Reading Nonverbal Cues 

 

While technology is a valuable tool, overdependence may weaken traditional ministry forms 

like visitation, communal worship, and sacramental participation. Heitink‘s framework for 

practical theology highlights the need for embodied faith practices that cannot be replaced by 

screens (Heitink 210). Therefore, the church must embrace digital innovation without losing 

its incarnational character. Online communication often lacks the body language and tone 

essential for empathetic listening. Goleman‘s concept of emotional intelligence emphasizes 

recognizing subtle emotional signals to respond compassionately (Goleman, Emotional 

Intelligence 146). Without these cues, misunderstandings may arise, and the pastor‘s ability  to 

discern emotional states becomes limited. 

 

Digital Fatigue and Resistance to Digital Ministry 

Constant engagement with digital tools can cause burnout for both ministers and congregants. 

Graham and Ramsay note that emotional depletion is a real risk in pastoral ministry when care 

is mediated through screens (Ellison and Ramsay 137). Clergy must develop rhythms of rest, 

prayer, and offline fellowship to restore balance and avoid compassion fatigue. Some church 

members, particularly older generations or traditionalists, may resist digital platforms, 

preferring face-to-face fellowship. Lehmann and Sturges suggest that this tension reflects 

deeper theological questions about the nature of community and embodiment (Lehmann and 

Sturges 64). Pastoral leaders need to educate congregants on how digital media can 

complement, not replace, traditional ministry. 

 

Potential for Miscommunication, Security and Cyber Threats 

 

Written communication lacks tone and nuance, making misinterpretation more likely. As Louw 

explains; —communication without encounter risks distortion‖ (178). Pastors must therefore 

use clarity, humility, and follow-up in digital dialogue to prevent relational strain. Online 

platforms are vulnerable to hacking, impersonation, and scams. Horsfield‘s study of media 

history shows that every new medium carries both potential and peril (256). Churches must 

educate staff and members about cyber-security and ethical online behavior to protect digital 

ministry spaces. 

 

While digital technology offers new pathways for pastoral engagement, it also demands 

renewed wisdom and ethical reflection. As Campbell and Garner note, the future of faith in 

digital culture requires pastors to —connect technology with theology‖ responsibly (115). By 

combining emotional intelligence, ethical integrity, and theological depth, ministers can 

transform digital tools into instruments of healing and authentic pastoral care.  
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The Role of Media in Shaping Pastoral Care and Counselling 

The media has so many roles in shaping pastoral care and counselling which can be understood 

through several key functions and impacts that media and technology have introduced in this 

field, a few of which are explained follows: 

 

Enhancing Accessibility through Digital Tools 

 

Media technology has opened new opportunities for pastoral care and counselling by removing 

traditional barriers to access. Digital platforms such as video calls, chat applications, and online 

counselling programs allow individuals to receive care from the comfort of their homes. This 

is especially beneficial for those who face health challenges, mobility issues, or live far from 

their churches. By using these tools, pastors extend spiritual care beyond physical boundaries, 

demonstrating that healing relationships can flourish through virtual presence (Dayringer 45; 

Larsen et al.; Rice). As Dayringer explains, effective pastoral counselling depends not only on 

proximity but also on genuine relational engagement, which media now helps sustain.  

 

Strengthening Communication and Community 

 

Media enhances communication between pastors and members by creating interactive and 

supportive environments. Social media groups, online prayer rooms, and virtual meetings 

provide spaces for sharing experiences, prayer requests, and encouragement. These tools make 

it easier for people to seek support and stay connected, even during difficult times. Ellison and 

Ramsay emphasize that pastoral ministry thrives where communication fosters empathy  and 

belonging (112). Similarly, Kleinig notes that digital fellowship, when rooted in grace, 

continues the Christian tradition of mutual support and shared faith (77). Through  these 

networks, the Church becomes a living community that transcends distance. 

 

Media as a Platform for Education and Capacity Building 

Digital media also plays a crucial educational role in pastoral care. Online courses, webinars, 

and streaming programs help pastors and counsellors improve their knowledge in theology, 

leadership, and mental health. Such platforms make training more flexible and inclusive, 

ensuring that ministers in remote areas can still access resources and guidance (Heitink 203; 

Miller-McLemore 84). Media also benefits congregations by spreading biblical teachings, 

moral values, and counselling principles that promote spiritual and emotional growth (Graham, 

Transforming Practice 109). When properly used, technology becomes a tool for lifelong 

learning and ministry development. 

 

Ethical Responsibility and Cultural Sensitivity 

One of the most important aspects of digital pastoral care is the maintenance of  confidentiality 

and ethical responsibility. Secure and privacy-compliant platforms help ensure that sensitive 

conversations remain protected, which is vital in building trust between counsellors  and 

counselees (Ess 92; Ramsay 65). Louw explains that respect for human 
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dignity and confidentiality reflects a theology of care grounded in compassion and justice 

(Network of the Human Soul 118). Moreover, digital tools allow pastors to adapt their ministry 

to cultural contexts, using language and content that respect local traditions and beliefs (Louw, 

Pastoral Hermeneutics 52; Graham, Walton, and Ward 74). Such contextual awareness helps 

pastoral care remain relevant and inclusive. 

 

Spreading Hope, Faith, and Emotional Support 

 

Media platforms such as radio, television, podcasts, and social networks have become essential 

in sharing messages of hope and healing. Through sermons, devotionals, and testimonies, 

pastors can reach people who are homebound, hospitalized, or spiritually isolated. These stories 

inspire faith and encourage others to seek God‘s help during personal struggles. Postman 

reminds us that media, though often used for entertainment, can also shape meaningful public 

discourse and spiritual awareness (37). Turkle adds that technology, when used with empathy, 

can rebuild genuine human connection (189). In this way, digital ministry serves as both a 

bridge and an extension of pastoral presence, helping people experience care and community 

in new ways. 

 

Emotional and Spiritual Formation through Media 

Beyond information sharing, media contributes to emotional and spiritual formation. Through 

Christian films, music, podcasts, and devotionals, believers are reminded of biblical truths that 

shape moral character and deepen faith. Goleman and his colleagues argue that emotionally 

intelligent leadership marked by empathy, awareness, and compassion is key to building trust 

and transformation (56). When pastors communicate online with emotional sensitivity, they  

create safe spaces for healing and growth. Lewis also reminds Christians that spiritual wisdom 

and moral reflection can be cultivated through creative media expressions (The Screwtape 

Letters 102). Thus, when guided by discernment, media becomes a powerful instrument for 

nurturing faith and character. 

 

Media and Communication Theories in Faith Contexts 

Media and communication theories are vital for understanding how faith communities engage 

in the digital age. Cobb highlights that online environments are not merely spaces for passive 

consumption but opportunities for spiritual encounter and theological exploration (Cobb 45). 

Churches increasingly rely on digital platforms to share messages, nurture spiritual growth, and 

maintain relational bonds across distances. Concepts such as social presence theory illustrate 

that perceived presence in virtual spaces through live-streamed sermons or online prayer 

sessions can foster a genuine sense of connection and relational depth, demonstrating that 

effective pastoral care is not limited by physical proximity (Ess 112). 

 

Theories like uses and gratifications and psychological frameworks, including attachment 

theory, explain why and how individuals engage with online religious content. Ellison and 

Ramsay note that people actively seek media to fulfill needs for emotional support, moral 

guidance, and community connection (Ellison and Ramsay 78). Digital platforms  complement 

traditional pastoral care by providing flexible avenues for worship, devotion, 
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and relational support. Pastoral caregivers can also use psychological insight to design virtual 

interactions that replicate the warmth, attentiveness, and responsiveness of in-person ministry, 

fostering secure and empathetic relationships even in mediated environments (Gerhardt 63). 

Emotional intelligence is crucial in this context, as pastors must carefully interpret tone, timing, 

and language to convey empathy where nonverbal cues are limited (Dayringer 24). 

 

Ethical engagement and theological integrity are central to successful digital ministry. Ess 

stresses that cyberethics safeguards trust, confidentiality, and communal well -being in online 

spaces (Ess 45). Clinebell‘s classification of pastoral care prevent ive, supportive, and 

rehabilitative demonstrates how media can extend pastoral presence, from sharing spiritual 

resources to offering virtual counseling (Clinebell 92). Creech emphasizes that faith leaders 

can integrate technology without compromising core doctrines, using interactive platforms to 

facilitate Bible studies, mentorship, and prayer groups (Creech 134). Cobb‘s concept of 

—CyberGrace‖ highlights the spiritual potential of digital spaces, showing that virtual ministry 

can provide authentic relational support, spiritual guidance, and meaningful engagement (Cobb 

101). By combining media theory, psychology, and pastoral principles, faith communities can 

enhance empathy, connection, and spiritual formation while extending the reach and impact of 

ministry in the digital era. 

 

Remedies for Challenges in Digital Shepherding 

Digital shepherding offers new ways for pastors and counsellors to care for their congregations 

through online platforms, but it also presents serious challenges that must be addressed 

intentionally. The following remedies can help pastors and Christian leaders engage more 

effectively in digital ministry while maintaining spiritual depth, emotional connection, and 

ethical integrity. 

 

Relational Depth and Building Trust 

 

Online ministry should not replace personal connection but rather enhance it. Pastors can 

schedule periodic video calls or organize physical meetings to maintain human presence in 

relationships. Anderson emphasizes that effective online learning and by extension, online 

ministry requires building communities of interaction and trust through personal engagement 

(Anderson 85). Likewise, Banks argues that Christian community, as modeled by Paul, is 

relational and participatory, not distant or impersonal (Banks 42). Establishing trust online 

requires consistency, transparency, and empathy. Pastors can use regular communication, 

active listening, and authenticity to build credibility. Clinebell highlights that genuine  pastoral 

care grows through trustworthy and healing relationships (Clinebell 117). Similarly, Goleman 

et al. link emotional intelligence and empathetic leadership as key to sustaining  trust in digital 

communication (Goleman, Boyatzis, and McKee 44). 

 

Confidentiality and Encouraging Meaningful Engagement 

 

Digital counselling demands secure platforms and ethical boundaries. Pastors should use 

encrypted applications and protect sensitive data. Ess warns that breaches of privacy in digital 
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communication can undermine moral credibility (Ess 69). Churches must therefore develop 

clear privacy policies to maintain the sanctity of pastoral confidentiality. Digital ministry can 

easily become shallow if not guided by reflection and purpose. Campbell explains that religious 

communication online must go beyond mere information-sharing to foster spiritual 

transformation and community (Campbell, Digital Religion 107). Encouraging thoughtful 

posts, online devotionals, and prayer sessions can help sustain genuine spiritual dialogue.  

 

Technological Barriers and Maintaining Ethical Boundaries 

 

Digital inequality remains a major challenge in pastoral care. Training congregants in digital 

literacy, providing access to devices and supporting those in remote areas ensures inclusivity. 

Anderson notes that accessibility and technical competence are vital for effective online 

participation (Anderson 94). Pastors should uphold professionalism and moral standards 

online. Creech asserts that pastoral integrity involves setting limits on engagement, avoiding 

overexposure, and maintaining spiritual focus (Creech 188). This includes defining boundaries 

for communication times and appropriate online behavior. 

 

Technology and Traditional Ministry 

Digital tools should complement not replace face-to-face ministry. Graham reminds us that 

authentic pastoral practice involves integrating faith, reflection, and presence within both 

traditional and modern contexts (Graham 112). A hybrid model allows churches to stay 

connected while preserving personal interaction. Online communication lacks the richness of 

body language. Using video conferencing helps pastors interpret emotional cues such as  facial 

expressions and tone. Dayringer explains that healing relationships in counselling depend on 

empathetic presence and sensitivity to nonverbal signals (Dayringer 56). Continuous screen 

exposure can lead to burnout for both pastors and congregants. Barna observes that many 

believers disengage from digital faith spaces due to exhaustion and lack of genuine connection 

(Barna 103). Encouraging breaks, outdoor fellowship, and self-care routines help sustain 

mental and spiritual health. 

 

Digital Ministry and Cyber-security 

Some Christians may resist digital ministry due to traditional expectations. Educating 

congregants and clergy on its benefits can bridge this gap. Campbell and Garner emphasize 

that networked theology helps the Church embrace technological change as a tool for mission 

and discipleship (Campbell and Garner 131). Online messages can easily be misunderstood. 

Using empathetic, clear, and concise language ensures messages are received as intended. 

Goleman argues that emotional clarity and mindfulness in communication strengthen 

connection and understanding (Goleman 102). Churches must take cyber-security seriously by 

using strong passwords, regular software updates, and institutional IT policies. Ess underscores 

that ethical digital ministry requires both moral and technical responsibility (Ess 142). 

Protecting digital platforms ensures safety, privacy, and integrity in online pastoral care. 
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Conclusion 

The rise of digital technology has fundamentally reshaped pastoral care and counselling, 

creating both opportunities and challenges for contemporary ministry. Digital shepherding 

enables pastors and counsellors to extend spiritual guidance and emotional support beyond 

physical boundaries, reaching congregants who are homebound, distant, or otherwise unable to 

attend traditional services. Social media, live streaming and online counselling platforms offer 

new avenues for connection, community-building, and faith formation in ways that are timely 

and relevant. 

 

However, this study underscores that digital ministry requires careful attention to relational 

depth, authenticity, and ethical practice. Pastors must balance technological engagement with 

genuine pastoral presence, ensuring confidentiality, trust, and meaningful interaction. 

Integrating theological reflection, biblical insight, and psychological principles provides a 

framework for addressing these challenges, enhancing empathy, communication, and pastoral 

effectiveness in virtual spaces. 

 

Ultimately, digital shepherding is not a replacement for traditional pastoral care but a 

complementary approach that, when grounded in faith, compassion, and media literacy, can 

expand the Church‘s reach and impact. By adopting this approach responsibly, religious leaders 

and institutions can foster meaningful relationships, support spiritual growth, and offer 

transformative ministry in an increasingly digital world. 

 

Recommendations 

 

The following recommendations have been presented by the author to the Clergy, the Church, 

and Christian Institutions. 

 

For the Clergy (Pastors, Ministers, Counsellors) 

1. Adopt Digital Shepherding as a Ministry Tool: The Clergy should embrace digital 

platforms social media live streaming, and online counseling to extend pastoral care beyond 

physical boundaries. 

2. Emphasize Emotional Intelligence in Online Ministry: Cultivate empathy, active  listening, 

and relational sensitivity in virtual interactions to maintain authentic pastoral presence. 

3. Strengthen Confidentiality and Ethical Practices: Ensure privacy and trust in online 

counselling, maintaining the same professional and spiritual standards as face-to-face 

ministry. 

4. Bridge Theology and Psychology in Pastoral Care: Integrate biblical wisdom with 

psychological insights to manage relational dynamics and emotional support in digital 

contexts. 

5. Train for Hybrid Ministry Models: Prepare to operate effectively both offline and online, 

blending traditional pastoral care with digital engagement. 
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6. Engage in Theological Reflection on Digital Ministry: Explore biblical models of 

shepherding and presence (e.g., John 10, Acts 20) to guide the use of media in pastoral 

work. 

 

For the Church (Congregations, Local Parishes, Ministries) 

 

1. Promote Online Pastoral Presence: The Church should Support clergy and church leaders 

in reaching members through virtual platforms, ensuring accessibility for homebound or 

distant members. 

2. Encourage Responsible Use of Technology Among Members: Teach congregants ethical 

and spiritual discernment in using digital tools for worship, prayer, and fellowship.  

3. Invest in Media Infrastructure: Provide resources like livestream equipment, online 

counselling platforms, and digital communication tools to enhance ministry reach.  

4. Host Workshops and Training Sessions: Organize seminars and training for church staff 

and members on effective and ethical use of digital platforms for ministry. 

5. Foster Collaboration: Between Pastors and Media Teams: Encourage teamwork between 

clergy and technical staff to ensure technology aligns with spiritual goals. 

 

For Christian Institutions (Seminaries, Bible Colleges, Denominations, Christian 

Organizations) 

1. Include Digital Ministry in Theological Education: The Christian Institution including 

public Universities offering religion education should integrate courses on online pastoral 

care, media ethics, and digital communication in seminary and training curricula. 

2. Develop Guidelines for Digital Ministry: Establish clear ethical and operational policies for 

online preaching, counselling, and virtual fellowship. 

3. Encourage Research in Digital Theology: Promote academic studies exploring the 

intersection of faith, psychology, and digital communication to inform ministry practices. 

4. Recognize Digital Shepherding as a Legitimate Ministry Calling: Validate digital ministry 

as a professional and spiritual vocation, worthy of institutional support, training, and 

funding. 

5. Provide Continuous Professional Development: Offer workshops, conferences, and 

certification programs for clergy and staff to remain competent in emerging digital ministry 

trends. 
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